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1. What is Pupil Premium?

The pupil premium is additional funding for publicly funded schools in England to raise the attainment of disadvantaged pupils and close the gap between
them and their peers. It was introduced in April 2011 to ensure that these children benefit from the same opportunities as all other children.

There are three categories of children that qualify for ‘Pupil Premium’.

e Children who are currently eligible for Free School Meals (or have been in the previous six years)
e Looked After Children (LAC) or Post Adoptive Children
e Armed Forces Children

Schools are free to spend the Pupil Premium as they see fit in order to support the children however we are accountable for how they have used the
additional funding and it is important that we can demonstrate impact. Additionally, from 2012, we were required to publish online information about how



we have used the Premium. This will ensure that parents and others are fully aware of the attainment of children covered by the Premium and the extra
support that they receive.

The Pupil Premium Rates for 2017 / 2018 are set out below:

Disadvantaged pupils Pupil premium per pupil
Pupils in year groups reception to year 6 recorded as eligible for free school meals
(FSM) in any of the previous 6 years (ie since summer 2009), as well as those first £1,320
known to be eligible at January 2015.

Looked-after children (LAC) defined in the Children Act 1989 as one who is in the

care of, or provided with accommodation by, an English local authority £1,900

Children who have ceased to be looked after by a local authority in England and
Wales because of adoption, a special guardianship order, a child arrangements £1,900
order or a residence order

Service children

Pupils in year groups reception to year 11 recorded as Ever 5 Service Child or in

receipt of a child pension from the Ministry of Defence £300

If you have any questions relating to Pupil Premium, please feel free to contact Miss Durkin, Assistant Head or Mr Duffy, Head Teacher.



2.SPS pupil premium allocation from April 2017 — March 2018

Total number of pupils on roll 39
32 fsm
. - . . 6 post adoptive
Total number of pupils eligible for PPG (Pupil Premium Grant) 1 LAC

Total amount of PPG received £55,540

3. Barriers to educational achievement that the disadvantaged children in our school face

The barriers and challenges faced by our disadvantaged pupils are complex and varied — there is no single difficulty faced by all. They range from physical to
learning to social to emotional. Each child is assessed individually and we pay attention to a range of potential challenges including, but not exclusive:

« Children are disengaged, struggle to relate to texts and are making less than expected progress in reading.
« Children lack confidence and are less likely to see themselves as successful.
» Children have behavioural challenges brought on by a range of situation

« Children find it hard to get to school / to get school on time

* A lack of support for home learning



4. How we are spending our pupil premium allocation for the 2016-17 school year to overcome
these barriers and how this has made a difference to our pupil premium children

At Sevenoaks Primary School the Pupil Premium has been making a significant difference to our disadvantaged pupils. We ensure that the
additional funding reaches the children who need it most and that it makes a significant impact on their education and lives. We aim to use pupil
premium approaches that are strategic, evidence-based, ambitious and built on an ethos of high quality teaching for all.

How the Pupil Premium is spent is monitored closely and all schools are accountable for the impact of the money spent. At Sevenoaks Primary
School, we use a wide range of strategies and approaches to provide additional support for the ‘Pupil Premium’ targeted children. The focus of
the PPG spending is primarily to enhance pupil’s core numeracy and literacy skills. However a key part of this is targeted interventions that are
also provided to support emotional and behavioural needs and development.

To help us implement a strategic and evidence based approach, all our interventions are underpinned by provision maps which identify individual
needs and put appropriate interventions and resources (including staff) in place to address these areas. Pupil passports are also used to identify
children’s needs and highlight all the provision they receive and its impact. They include comments from parents, children and staff. These
passports track children as they move up the school in order that staff have a clear picture of past provision and its impact.

To give content of how this works on a daily basis, below gives more details of the approach and how we spend the PPG.

Identifying primary needs

Whilst quality first teaching, provision maps and pupil progress meetings all place a large emphasis on supporting our PP children as does our
monitoring focus, we are also looking more broadly at the child as a whole. Children vulnerable to underachievement have their primary needs
identified and measures are put in place so they make good or better progress. Often this primary need is not academic but social or emotional.
Working with parents/carers and knowing the children, staff are able to plan for the children more widely. We will continue to investigate provision
that suits the child’s needs such as the drama lessons, violin lessons and play therapy that were introduced last year.

Improving wellbeing and resilience
Sometimes disadvantaged pupils experience a lack of confidence and are less likely to see themselves as successful. This can create an
attitude of negativity towards their learning that we work hard to overcome.

Growth Mindset was introduced in the 2016-17 School Improvement Plan but it is still a relatively new concept. This year’s School Improvement
Plan aims to embed Growth Mindset and make it integral to the vision of the school, as part of teaching and learning and the wider emotional
wellbeing focus. We will introduce an agreed language around Behaviour for Learning and Growth Mindset and practices which help children to



articulate how they think about their learning; the planning, self-monitoring and assessing of their understanding and performance within an
attitude of Growth Mindset.

The plan includes the following:
It is about creating a culture in classrooms — and in the school more widely — that systematically cultivates habits and attitudes that enable
children and staff to become better learners; face difficulty and uncertainty calmly, confidently and creatively.

Children (and staff) who are more confident of their own learning ability learn faster and learn better. They concentrate more, think harder and
find learning more enjoyable. They do better in their tests and external examinations. And they are easier and more satisfying to teach.

Growth Mindset/Building Learning Power prepares children better for an uncertain future. Today’s schools need to be educating not just for exam
results but for lifelong learning. To thrive in the 21st century, it is not enough to leave school with a clutch of examination certificates. Children
need to have learnt how to be tenacious and resourceful, imaginative and logical, self-disciplined and self-aware, collaborative and inquisitive’
Carol Dweck on the Growth Mindset and Education.

We have also established the ‘M Team’, our mental health first aiders. They work with children for whom staff or parents have expressed concern
about their wellbeing. They listen to and support the children to build confidence and resilience.

Attendance

Sometimes disadvantaged pupils are more likely to be late or not attend school than peers. We have a dedicated weekly meeting with our Attendance
Manager, Headteacher and SENCo to analyse attendance and action phone calls, meetings or letters as appropriate in order to improve on lateness and
attendance. After just one letter expressing concern over attendance, meetings are arranged with the HT to discuss attendance and if there is no
improvement, the local attendance authority is informed.

Music

Music is one way of engaging children in school, building confidence and having fun! This year we have organised a trip to the primary proms in the Royal
Albert Hall for our musicians and any children who have shown an interest in music. Our pupil premium children who attend music therapy, orchestra and
who have music lessons, were able to participate as a reward for engaging with their music provision. Children in the choir, will also be funded for their trip to
the 02 Young Voices concert as a reward for their participation and commitment to choir.

Continued CPD and reviewing of provision

We continue to look at ways to develop the effectiveness of our Pupil Premium funding. This includes looking at other schools and specialist bodies for ideas
and innovations as well as feedback from teachers and parents who have been attending relevant conferences and training such as the workshop on
‘Working in Partnershipto SupportAdoptedChildrenand YoungPeoplein Education. This year’s changes include offering extended or additional parent
meeting times, written communication to and from parents, enhanced pupil passports and more of a focus on wider therapy be it music or play.



You will find below highlights of the varied interventions, resources, packages and programmes, which we use to support the children (where it would be
possible to identify a child from the number of pupils and / or appropriate allocation data, this data has been excluded).

Type of Activity / Benefit Benefit

Support
Quality First Teaching and The most effective support that can be provided is
Effective teacher feedback - through quality teaching by both the teachers and
‘Assessment for Learning’ support staff. It is vital that the teaching staff provide

direct and immediate feedback to pupils. By doing this,
pupils can self-reflect in order to accelerate learning
and progress.
Pupils are given specific guidance to scaffold ‘next
steps’ and consolidate understanding. It is important for
Academic the school to plan, monitor and evaluate learning
Whilst this is our aim for all children, we do have an
extra focus on PP children through feedback at pupil
progress meetings, extended parent meetings and pupil

passports.
Targeted Teaching Assistant Specific focused interventions to target accelerated
Support progress across the curriculum in a high impact manner

are delivered by our Teaching Assistant support team.
This consists of both support in class and tailored
intervention sessions which are reviewed termly with
the SENCo eg Lego therapy, TRUGS, power of one etc

One-to-One Tuition and Small This support is designed to ‘boost’ progress in Maths

Group Support and/or English. The aim of this tuition is to ‘narrow the
gap’ and support each pupil in achieving their potential.
These sessions are all led by qualified teachers.

Outcomes

Teachers prioritise the PP children
by giving additional personal
feedback, ensuring they are heard
reading regularly and getting to
know the children well so they can
understand additional provision that
would benefit them both in and
around the curriculum.

Teachers also discuss the children
individually at the three pupil
progress meetings and the PP class
meeting showing work to evidence
progress or areas of difficulty.

Feedback from teachers and
parents show that TAs are regarded
as a valuable source in the
classroom. TAs lead effective
interventions that have been shown
by the endowment trust to make
significant difference and facilitate
activities in class also proven to be
effective eg peer support, talking
partners, group work etc

Improved well-being and
engagement with core subjects.

Number of
pupils and
approximate
allocation

All PP Children

£6852.70
All PP Children

All PP children

Children who receive these sessions | £9,817.50 Tutor

report that they feel more confident
and are proud of their progress.



Learning Mentor / FLO Works a flexible timetable to offer support to children or £2,890
families as the need arises. PP children are supported
in class and additional needs identified and actioned.

Holiday School Additional ‘booster/extension’ sessions have been Children have been given additional | Total £2,055
arranged in the school holidays to support Pupil opportunities to consolidate skills
Premium children. They have also benefited from the learnt in school. For some of these | £1,105 P4A
holiday scheme operated by Play4Ages. children, this was the first time they | £600 Teacher
had to take part in enrichment £350 TA

activities such as parachute games,
cooking and outdoor activities. Class
teachers reported seeing good
quality learning and the children
were keen to share it with them.

Maths interventions We use a range of interventions such as numicon, These interventions have been Total £613.50
power of two, manga high, mymaths, times tables rock | highly successful for many of our
stars and rapid intervention. children. They provide the Rockstars £86.5
opportunity to consolidate in class Mymaths £312
learning or to extend learning as Numicon £215

appropriate. All progress is
monitored by the relevant staff in

school.
ICT Resources (Hardware & The school offers TTRS (touch type read spell) which Children progress through the levels | Total £927.30
Software) can enhance learning and engagement in pupils. and are proud to complete this (1 pupils)
Specific programmes are funded such as manga high programme. These logins can be
which are used to challenge and engage. used at home which serves to
improve home school links.
Music lessons The school has funded music lessons provided by Kent | Children taking part in music Total £670
Music school and has supported the loan payments for | lessons are very keen to share their
the instruments love for the instruments with others | Violin £170
in the school eg playing in the Guitar £500
school orchestra.
Food Technology (Cooking) This programme has been designed to promote life Cooking plays a vital role in helping | Total £1,620
skills, independence and self-esteem. Pupils take an many of our Pupil Premium children

active and practical role in food technology as well as to develop an understanding of how | Food £300
discuss healthy living and diet. Cooking groups learn to | to lead a healthy lifestyle. For those | Staff £1,320
share, work together and make exciting recipes. with additional educational needs,

such as speech and language



issues, these sessions provide an
opportunity to work on targets set by
external agencies, e.g. speech and
language targets to follow

instructions.
Homework Club Specifically for Y3 - 6 children who need support with The children who take part in £850
homework both to accomplish it and to understand it. homework club benefit from having
extra time with an adult in school
and from having this time as part of
their routine.
Beanstalk Readers Children are given one to one weekly sessions with Children report an improved attitude | £1,498
Beanstalk Readers to focus on a shared love of books | towards reading as a result of these
and their reading skills. sessions. This progress in 7 pupils
monitored by the Beanstalk
volunteers and by school staff.
Resources and Reading Scheme | Project X code has been purchased. This is a KS2 CodeX has been very popular in Total £685
phonics and reading intervention for children who need | KS2 and has been used to help
continued support. Other resources including puzzles, | track children’s progress in reading, | £585
books, pencil grips and fidget toys have/will be especially when a child is finding £100
purchased to support individual needs. reading challenging but needs a
higher interest book or plot to
engage them in reading.
Total £28,479.00
Nurture room at lunchtime The nurture room is set up at lunchtime as a safe place | For the children who attend the £4,120

Emotional

for vulnerable children to eat and play in a relaxed and
supported environment.

Nurture room at lunchtime, this is a
highlight of their day. Many of these
children have improved wellbeing at
lunchtime and become far more
confident in this setting. In addition,
we can see huge benefits regarding
wellbeing and behaviour; we have
fewer behavioural incidents as a
result of this resource.




Art Therapy The Art Therapy sessions not only support well-being Feedback from the therapist and £2,220
but self-esteem and confidence are also focused upon. | parents was very positive.
1 pupils
Mental Health First Aiders (ABC | Sixteen members of staff have attended the training Some of our most Pupil Premium £2,280
Team) with MIND in order to work as mental health first aiders | children are supported by CLOs.
within school. They will be available to all pupils on a This is an invaluable resource and
need basis. provides a safe space and a safe
adult to talk to. This is monitored
and additional provision is put in
place if it is deemed necessary.
Music Therapy Sessions are held weekly on a one to one basis. The music therapist saw progress in | £9,250
these sessions and wrote reports
which then helped when applying for | 8 pupils
high needs funding etc.
Trip to the primary proms — One off concerts for specially selected children to For some of our children, this was Total £148
Royal Albert Hall and O2 Young | experience something different and reward them for the first time they had been to
Voices concert participation and commitment to music. London. Children who took part in £13

music therapy and had music
lessons funded by Pupil Premium
were invited. They were keen to
point out instruments they played in
music therapy and were really
happy to see violins etc.

£135 (9 Pupils)

school but where clubs that are offered are fee paying,
the PP children are offered places specifically.

take part in these clubs. This helps
them to begin to lead a healthy
lifestyle and to take part in activities
they may not normally access.

Total £18,018
Sensory Circuits A sensory motor skills programme designed to energise | Sensory Circuits results in improved | £610
Physical or settle pupils into the school day. This programme is | focus and wellbeing in class. For
delivered daily by trained support staff. some of our children, the difference
is pronounced on days when they
do not do Sensory Circuits.
Sports Clubs All children have access to a huge range of clubs at Some of our Pupil Premium children | £200




£810

Breakfast Club & Play 4 Ages

When required, the funding is used to cover the cost of
our extended school provision. This also allows the
children to engage in the full range of extra-curricular
activities available before and after school.

Our Pupil Premium children thrive
from the additional adult interaction
and play opportunities at Breakfast
Club and Play4Ages. Some of our
children find it difficult to come into
school in the morning and they
report looking forward to breakfast
club and Play4Ages. Some children
have improved attendance as a
result.

Total £5,405

Play for Ages
£4,740
Breakfast club
£665

Supporting families

The school is committed to supporting parents, carers
and families as well as individual pupils. If required, the
‘Pupil Premium’ is used to fund training or courses,
specific to identified parents/carers, in order for them to
help their child at home and with school life.

Family Learning Sessions have
been particularly helpful and well
attended, for example to focus on
phonics.

School trips, visitors and When required, the funding is used for identified Sevenoaks Primary School places £2,740
residential visits individual pupils who may not participate on or in an great emphasis on the benefits
educational visit/activity due to disadvantage. Pupils gained from going on school trips.
have been supported through the funding to enable
them to attend such activities with their peers.
Milk Daily carton of milk This milk provides important £88
nutritional benefits and a chance to
be part of class milk time.
£8,233

Total




5. How we measure the impact of the pupil premium

Pupil premium is covered by a wide range of activities as well as being a standing item at Governor meetings. The next senior leadership meeting
regarding the pupil premium strategy review will be Tues 10th January 2017. For all specific actions and meetings related to Pupil Premium, please see
table below:

Term Action Those responsible

Teachers’ discussions with pupils and parents inform provision and passports Class teachers
Letter sent out to PP parents offering chance to give written feedback or have a meeting
with the CT.

Term1
Pupil premium report written, approved by Governors and put on website Jane Durkin, Simon Leigh (Gov)
Feedback at Learning and Development Governor meeting Jane Durkin and Simon Leigh
Pupil passports filled in for new year. Class teachers
Analysis of attendance, follow up if necessary Alison Potter and SEN team
Analysis of clubs. Parents offered clubs including fee paying if suitable for child and child | Alison Potter and Jane Durkin and Class teachers
has limited clubs on list.
Provision maps reviewed and actioned Class teachers
Pupil Progress meetings with a specific focus on PP children. Actions set, followed up by | SMT and class teachers
phase leader and reviewed at next meeting

Term 2
Analysis of attendance, follow up if necessary Alison Potter and SEN team




Feedback at Learning and Development Governor meeting

Jane Durkin and Simon Leigh

Review of passports and provision by PP co-ordinator

Jane Durkin

Pupil Premium meetings set up with each class. HT and AHT look at books, discuss

targets and progress. Provision discussed and actioned if necessary.

CT, HT & AHT

Analysis of attendance, follow up if necessary

Alison Potter and SEN team

Feedback at Learning and Development Governor meeting

Jane Durkin and Simon Leigh

Analysis of attendance, follow up if necessary

Alison Potter and SEN team

Yearly review meeting of PP needs, budget and provision

Jane Durkin, Simon Leigh (Gov), SMT, SENCQOs, Phase

leaders

Term 4

Provision maps reviewed and actioned Class teachers

Pupil Progress meetings with a specific focus on PP children. Actions set, followed up by | SMT and class teachers

phase leader and reviewed at next meeting

Parent/Child questionnaires Jane Durkin

Data analysed by JD and fed back to CTs. TS

CTs can respond to questionnaires with parents at Parents’ Evening

Feedback at Learning and Development Governor meeting Jane Durkin and Simon Leigh

Pupil passports reviewed Class teachers

Feedback at Learning and Development Governor meeting Jane Durkin and Simon Leigh
Term5

Analysis of attendance, follow up if necessary

Alison Potter and SEN team




Term 6

Pupil Progress meetings with a specific focus on PP children. Actions set, followed up by

phase leader and reviewed at next meeting

SMT and class teachers

Feedback at Learning and Development Governor meeting

Jane Durkin and Simon Leigh

Analysis of attendance, follow up if necessary

Alison Potter and SEN team

Class handover to have a focus on PP children and share updated passports

All staff, teachers and TAs

Transition. Extra transition activities implemented where needed

Class teachers

Pupil premium data analysed and actioned for next academic year

Jane Durkin and SMT

Pupil premium report updated with end of year data

Jane Durkin

The next senior leadership meeting with Governor representation regarding the pupil premium strategy review will be Monday 21 January 2018




6. Comparative Data for pupil premium children

KS2 End of Year data
There were 8 Pupil Premium children in the year group.
A number of the Pupil Premium Children are SEN and /or EAL however as the overall numbers are small these have not be split out.

READING
75% children achieved Expected standard

87.5% made expected progress or better (37.5%)
12.5% made below the expected level of progress.

WRITING
62.5% children achieved Expected standard

87.5% made expected progress or better (37.5%)
12.5% made below the expected level of progress.

MATHS
62.5% children achieved Expected standard

75% made expected progress or better

12.5% made just below the expected level of progress. (2 scaled points from GDS)
12.5% made below the expected level of progress

KS1 End of Year data

Based on 5 Pupil Premium children

All achieved expected in at least one subject.



Y1 Phonics Screening data

The numbers of pupils is too low to report on.

7. Attendance statistics
The attendance figures for pupil premium (pink) remain below that of the school as a whole (blue). However last year’s average attendance shows a
rise on the previous year and a decrease in the gap.

Whole SchoolAttendance (201617) Whole SchoolAttendance (201718)

Average whole school attendance Average whole school attendance
110 110
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